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Who We Are:Who We Are:

McLean County, IllinoisMcLean County, Illinois



McLean County, IllinoisMcLean County, Illinois

Largest geographical County in Largest geographical County in 
Illinois (size of Rhode Island)Illinois (size of Rhode Island)

ISU and IWU Universities

Approximately 15,000 employed by State Farm Approximately 15,000 employed by State Farm 
InsuranceInsurance

Growth rate of 16.5% from 1990Growth rate of 16.5% from 1990--2000 and 2000 and 
150k+ Population150k+ Population



What WeWhat We’’ve Done:ve Done:

Implemented a Live Integrated Justice SystemImplemented a Live Integrated Justice System

734 Active Users734 Active Users

68 Agencies68 Agencies

256, 555 Police Reports (256, 555 Police Reports (inclincl suppssupps))



We Wanted them all to be 
able to share information 

with each other!!

Starting with our Law Starting with our Law 
Enforcement OfficersEnforcement Officers………………....
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Multiple Agency InvolvementMultiple Agency Involvement

Bloomington PD Sheriff's Dept Normal PD 

State's Attorney 11th Judicial Circuit Circuit Clerk 
 

Metcom (911) McLean County Jail Chenoa PD 

Child Advocacy Ctr Leroy PD Illinois State Police 

Probation Dom Violence Unit Lexington PD 
 

McLean PD Public Defender Danvers 

 

 



Images in EJSImages in EJS

230,374

123,961 Mugshots
Other



What is Needed to Implement:What is Needed to Implement:

A highlyA highly--placed Championplaced Champion

FundingFunding

System of GovernanceSystem of Governance

Demonstrated NeedDemonstrated Need

Decision re: Outsource Decision re: Outsource vsvs Internal DevelopmentInternal Development

Benefits for Stakeholders (BuyBenefits for Stakeholders (Buy--in)in)



ChampionChampion

Assists in obtaining fundingAssists in obtaining funding

Assists in resolving Assists in resolving ““turf warsturf wars””

Understands importance of final visionUnderstands importance of final vision



ChampionChampion

“It must be remembered that there is nothing 
more difficult to plan, more doubtful of 

success, nor more dangerous to manage, than 
the creation of a new system. For the initiator 
has the enmity of all who would profit by the 

preservation of the old institutions and merely 
lukewarm defenders in those who would gain 

by the new ones. “

Machiavelli



FundingFunding

Independent or Joint?Independent or Joint?

MultiMulti--agency opens up grantsagency opens up grants

Special Funds (e.g. Court Automation)Special Funds (e.g. Court Automation)



Our Internal GovernanceOur Internal Governance

County Board

Justice Committee

IJIS Board

IJIS Workgroup

Workgroup (Line workers) Resolve 
compatibility issues, bug fixes, 
enhancements.

IJIS Board – Sets policy, issue 
dispute resolution for Workgroup

Justice Committee – Oversees 
Contracts & Project mgr

County Board – Funding 
Authorization



Our External GovernanceOur External Governance

Master Contracts Master Contracts 

Individual Work OrdersIndividual Work Orders



M&Ms Helped UsM&Ms Helped Us
Demonstrate our NeedDemonstrate our Need



Reasons to  OutsourceReasons to  Outsource

Project can’t be done without them

Bring Expertise You/Your Staff don’t have

Improve Focus on what we ARE about



Benefits of ImplementationBenefits of Implementation

Reducing Office downReducing Office down--time in the Fieldtime in the Field
•• Automated Workflow for Automated Workflow for RuralsRurals –– no driving in neededno driving in needed

Transparency of JurisdictionsTransparency of Jurisdictions
•• Property recovered regardless of where stolenProperty recovered regardless of where stolen
•• Connection of thefts, burglaries, etc across jurisdictional bounConnection of thefts, burglaries, etc across jurisdictional boundariesdaries

24x7 availability of evidence, records, 24x7 availability of evidence, records, mugshotsmugshots

Expansion of Expansion of Organizational Organizational UnderstandingUnderstanding
•• ““What happens when that stuff leaves our office?What happens when that stuff leaves our office?””

ReRe--Examine Business Processes and PracticesExamine Business Processes and Practices



Bill GatesBill Gates

“The first rule of any technology 
used in a business is that automation 
applied to an efficient operation will 
magnify the efficiency. The second is 
that automation applied to an 
inefficient operation will magnify 
the inefficiency. “



Inspiration for the theme………..



Advances in TechnologyAdvances in Technology

Digitized FingerprintingDigitized Fingerprinting

Digital photos and Digital photos and mugshotmugshot lineupslineups

Use of barcode technologyUse of barcode technology

Proactive Electronic Workflow Proactive Electronic Workflow 

Use of latest Oracle productsUse of latest Oracle products



Centralized Names Mgmt Centralized Names Mgmt ……

One stop shopping for bookings, arrest, cases, One stop shopping for bookings, arrest, cases, 
warrants, sentences, etc.warrants, sentences, etc.



Property search for  Property search for  ‘‘microwavemicrowave’’ –– all agenciesall agencies

Search reports across agenciesSearch reports across agencies



AutoAuto--audit of all information creation & updateaudit of all information creation & update

Tracks all entry & updateTracks all entry & update……



Reliable ServiceReliable Service

Current history  of > 99.9%Current history  of > 99.9% uptime  uptime  
including regular maintenance.including regular maintenance.

TargetTarget of 95% uptime excluding of 95% uptime excluding 
regular maintenance.regular maintenance.



And of course to closeAnd of course to close………………..
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